
 
 
 

Annual Meeting Minutes 
Old Rice Retreat POA, Inc. 

November 20 2019 
Cane Bay High School 

1624 State Rd, Summerville, SC 29486 
6:30 PM 

 

I. The meeting was called to order at 6:46 pm by Betty Johnson, Community Manager. 
 

II. Betty Johnson with FirstService Residential introduced herself  and  Board Members, Jamie 
Gibson, Kylie Hampton, Darren Raley and Tabitha Herr to the membership.  Board Member Brad 
Caldwell is deployed overseas and was present for the monthly Board meeting prior to the 
Annual meeting was excused for the Annual meeting. 

 
III. Proof of notice and confirmation of quorum was presented by Betty Johnson. 

 
IV. Approval of the 2018 Annual Meeting minutes - A motion to approve the meeting minutes from the 

November 2018 meeting was made from the floor and seconded. Motion passed.    

 

V. Management Report : An  Association overview of the financial report was given by Betty Johnson 
who noted the Association had incurred non budgeted expenses for the asphalt parking lot paving 
but was able to facilitate this expense from surplus funds from previous years.  The parking lot 
upgrade will now be something the Board will need to reserve funds for future needs.  The 
Reserve study was briefly explained to those members present. Betty noted the 2020 budget had 
been approved by the Board and would be discussed under new business.  

VI. Old Business: Jamie Gibson presented a recap of 2019 accomplishments  
a. Security upgrades to pool and pavilion cameras and monitoring 
b. Pool - Additional tables, umbrellas and stands purchased throughout the pool season, Holes to 

secure umbrellas were drilled into the concrete.  The water heater in the pool bathrooms was 
replaced.  An additional backflow was replaced separating the pool from the irrigation system. 

c. Playground – repairs to the fence and the painting was complete in the early Summer. 
d. Parking lot was asphalted and striped. 
e. Storm debris cleanup was almost complete along with major irrigation repairs to controllers 

and pumps. 
 

VII. New Business:  
a. 2020 Budget - It was announced the 2020 Budget would require an increase in assessments of 

$13.00 per year in order to cover the expenses of the additional owner requested security 
equipment and services at the pool and pavilion. This was a difficult decision for the Board. 

b. Election of Board nominations were taken from the floor for the two (2) open Board Position.  
Current Board members Darren Raley and Brad Caldwell were seaking reelection.  Owner Bo 
Norris tendered his name to serve,  After ballots were tallied, Darren Raley and Brad Caldwell 
were reelected to the Board for a 3 year term. 
 

VIII. Adjournment: This meeting was adjourned at 7:48 pm. 
 
Owner Questions were taken by Board and Management. 


